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A WORD FROM 
THE CEO
As a 100% black, youth female-owned company, Cromico 
Trading and Projects is more than just a business - it’s a 
testament to the power of education, determination, and 
the drive to succeed. With two degrees under my belt and 
currently pursuing an MBA, I am deeply passionate about 
education and empowering women to take bold steps into 
entrepreneurship.

At Cromico, we believe in breaking barriers and setting 
new standards of excellence in every project we 
undertake. Our team is the backbone of our success, and 
I am proud to lead a group of dynamic, confident, and 
forward-thinking individuals who share a common vision 
for the future.

Together, we are committed to driving innovation, 
fostering growth, and making a lasting impact in the 
industries we serve. I value each member of the Cromico 
team and am dedicated to nurturing an environment 
where excellence is not just expected but celebrated.

Thank you for being a part of our journey.

“Together, we are 
committed to 
driving innovation, 
fostering growth, 
and making a 
lasting impact in the 
industries we serve.
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ABOUT US
Cromico Trading and Projects (Pty) Ltd, 
established in 2012 and headquartered 
in Johannesburg, South Africa, boasts 
an impressive fleet of over 320 expertly 
maintained pieces of equipment. As 
a proudly 100% black female-owned 
enterprise, Cromico confidently excels in 
civil engineering, electrical infrastructure, 
rail infrastructure, Overhead Traction 
Equipment (OHTE), and Substation services.

Driven by innovation and excellence, 
Cromico is a leading force in civil and 
electrical engineering, rail construction, and 
specialist services in OHTE and substations. 
Our strength lies in cultivating strong, 
collaborative relationships with suppliers, 
business partners, communities, customers, 
employees, municipalities, and state-
owned enterprises. Integrity, diversity, and 
proactive stakeholder engagement are at 
the heart of our business, ensuring long-
term success and sustainable growth.

Cromico has successfully executed notable 
projects, including the refurbishment of 
the OHTE 3kV system between Pretoria 

and Pienaarspoort. This challenging project 
demonstrated our exceptional teamwork, 
resilience, and commitment, enabling us to 
exceed client expectations by delivering a 
world-class installation ahead of schedule.

Our recent achievements include the 
practical reinstatement of 3kV DC 
Overhead Traction Equipment at Park 
Station Platform 7. We are currently 
engaged in a significant project involving 
the comprehensive rebuilding, installation, 
testing, and commissioning of 3kV DC 
traction and distribution equipment at 
substations along the strategic Dunswart-
Springs corridor for Metrorail Gauteng 
Province.

Cromico also specialises in providing 
reliable Low-Voltage (LV) and Medium-
Voltage (MV) electrical infrastructure, 
distribution systems, reticulation networks, 
and precise maintenance services, all 
supported by an advanced health and safety 
management system designed to protect 
and enhance every project we undertake.
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SOCIO-ECONOMIC 
DEVELOPMENT (SED)

COMPETITIVE ADVANTAGE

At Cromico, our Socio-Economic Development (SED) initiatives are strategically focused on 
impactful community upliftment through five key pillars:

•	 Creating sustainable job opportunities.
•	 Developing competitive local suppliers.
•	 Enhancing local intellectual property and skillsets.
•	 Securing local supply chains.
•	 Reducing operational costs and promoting rural development.

These initiatives collectively contribute to empowering local communities, ensuring long-term 
economic growth and fostering sustainable development.

Cromico’s competitive edge is rooted in our specialised fleet and exceptional skill base. 
We own purpose-built railway vehicles that streamline all aspects of railway maintenance 
and repairs, alongside crane trucks, one with a 32-ton lifting capacity and an 18.5-meter 
reach, enabling us to tackle the heaviest and most complex lifts. Our team spans artisans to 
seasoned professionals, embodying agility, adaptability, and precision in every task. We are not 
jacks of all trades; we are masters of our craft, leveraging advanced equipment, rapid response 
capabilities, and deep technical expertise to deliver solutions that consistently outperform 
expectations in the rail and electrical infrastructure sectors.
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SHEQ:

Cromico prioritises environmental sustainability, health, and safety in all planning and 
decision-making processes. We adopt environmentally friendly construction practices and 
materials, aiming to minimise our ecological footprint while balancing economic and social 
considerations.

Environmental

Health & Safety

Quality

Cromico places the highest priority on maintaining a safe working environment. Our rigorous 
health and safety protocols protect the well-being of employees, partners, and communities, 
ensuring consistently high safety standards across all operations.

At Cromico, quality is vital to our operational success. We are committed to maintaining 
high-quality standards and continuous improvement through a robust Quality Management 
System, ensuring excellence in service delivery and customer satisfaction.
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OUR VISION
At Cromico, our vision is to become the leading provider of sustainable and efficient railway, 
electrical, and civil solutions, bridging communities, businesses, and economies with 
seamless and transformative experiences. We strive to create a future where our innovative 
technologies and unwavering commitment to excellence set new benchmarks for safety, 
reliability, and environmental stewardship. By doing so, we aim to foster economic growth, 
enhance social cohesion, and promote environmental sustainability on a global scale.

OUR MISSION
Our mission is to deliver exceptional services across all provinces, offering unparalleled 
value to our clients. We aspire to be the service provider of choice by consistently conducting 
business professionally and ethically, ensuring that every project reflects our commitment to 
quality, integrity, and customer satisfaction.
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“Cromico values diversity 
and operates with integrity, 
recognizing the importance 
of stakeholders for the 
company’s long-term viability.
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Cromico is dedicated to maintaining a state-
of-the-art fleet and equipment resources 
to ensure our operations’ highest efficiency, 
safety, and reliability. We invest in cutting-
edge technology and regularly inspect and 
certify our plant, equipment, and fleet to 
ensure full compliance with safety standards. 
Our comprehensive logistics and SHEQ 
(Safety, Health, Environment, and Quality) 
Management systems support our cross-
border operations, ensuring consistent and 
effective service delivery across all regions.

Our diverse fleet includes a wide range of 
specialised equipment such as yellow plant 
machinery, railway equipment, crane trucks, 
low beds, high-beds, welding machines, tower 
lights, pipe layers, 3-10 ton trucks, bakkies, 
excavators, water trucks, mobile cranes, 
tipper trucks, buses, road maintenance 
equipment, front-end loaders, rollers, 
forklifts, telehandlers, TLBs, Bobcats, and 
drilling machines.

Plant & Equipment 
Resources
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MV and LV Electrical Power Distribution 
Services Cromico specialises in 
comprehensive Medium Voltage (MV) 
and Low Voltage (LV) electrical power 
distribution services, which are crucial for 
maintaining the reliability and longevity of 
these systems. Our offerings include:

•	 Design and Engineering: We select 
the most appropriate equipment and 
develop tailored solutions for your 
needs, ensuring optimal performance 
and safety.

•	 Installation: Our expert team handles 
the physical installation of MV and LV 
systems, ensuring they are correctly 
integrated into your infrastructure.

•	 Testing and Commissioning: We conduct 
thorough testing to verify the safety and 
functionality of the systems before they 
are commissioned for use.

•	 Maintenance: Regular inspections, 
cleaning, lubrication, and other 
preventive measures are carried out to 
keep systems running smoothly and to 
prevent unexpected failures.

Electrical 
Services

•	 Fault Finding and Repair: We provide 
specialised services to identify and 
address any issues that may arise, 
minimising disruptions and maintaining 
system reliability.

•	 Upgrading and Retrofitting: As 
technology advances and requirements 
change, upgrading and retrofitting MV 
and LV systems may be necessary to 
enhance efficiency, safety, or capacity.

•	 Rapid Response Services: In 
emergencies such as power outages, 
equipment failures, or other issues, 
our on-call support teams are ready to 
respond swiftly, minimising downtime 
and restoring power promptly.

These services are essential for ensuring the 
continuous and safe operation of MV and LV 
systems, supporting the needs of businesses 
and communities.
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Cromico offers specialised Overhead 
Traction Equipment (OHTE) services, which 
are essential for the safety and reliability of 
electrically powered transportation systems. 
Our services encompass:

•	 Installation: We handle the complete 
installation of OHTE systems, ensuring 
they are set up to meet the highest 
efficiency and safety standards.

•	 Maintenance: Regular maintenance 
ensures that OHTE systems continue to 
operate smoothly, minimising the risk of 
failure and extending the equipment’s 
lifespan.

•	 Troubleshooting: Our team is skilled in 
identifying and resolving issues within 
OHTE systems, addressing problems 
promptly to prevent disruptions.

•	 Upgrades and Expansion: We provide 
services to upgrade or expand 
existing OHTE systems, adapt to new 
technologies, or increase capacity to 
meet growing demands.

Overhead Traction Equipment 
(OHTE) Services

•	 Safety Compliance: Ensuring that all 
OHTE systems comply with safety 
regulations is a top priority, protecting 
the infrastructure and the public.

•	 Emergency Response: In the event 
of power outages, severe weather 
damage, or other emergencies, our rapid 
response teams are on hand to restore 
service and ensure system integrity.

These services are crucial for maintaining the 
continuous operation of electrically powered 
transportation systems, supporting the 
infrastructure that connects communities 
and drives economic growth.
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OUR WORK

•	 Refurbishment of the OHTE 3KV system 
between Pretoria and Pienaarspoort 
in the Gauteng north region (March 
2022 – September 2022). The Pretoria to 
Pienaarspoort 	 project was a milestone 
for the Cromico team, demonstrating 
our teamwork and perseverance during 
challenging conditions. The Cromico team 
exceeded PRASA’s expectations and 
delivered a world-class installation ahead 
of schedule. 

•	 Ho/pt/eng/(e)/236/05/2023 for 
the rebuilding, supply, installation, 
testing and commissioning of 3kv dc 
traction and distribution equipment at 
substations along the dunswart- springs 
corridor for metrorail gauteng province 
for six months (current) 

•	 KZN/rail/09/2023/06/q-1-re-
instatement of ohte steel structures in 
durban yard and numbering of electrical 
infrastructure for prasa rail kzn.

•	 KZN/rail/06/2024/01 appointment 
of a service provider for the hiring of 
crane and crane driver to dismantle 
the lattice bridge in warner beach, 
supply and deliver ohte 	 material and 
equipment for prasa kzn (current).

•	 2285s - labour contracts for the 		
	 installation and maintenance of medium 	
	 & low voltage infrastructure including 		
	 public lighting and major capex projects 	
	 for three years (2018 – 2020) susequently 	
	 extened to 2023.

•	 (Hiring of Crane and Crane Driver to 
Dismantle the Lattice Bridge in Warner 
Beach and to Supply and Delivery of 
OHTE material & Equipment for PRASA 
KZN Region). The appointment was from 
15 July 2024 to 15 January 2024. 

•	 (Reinstate of OHTE Steel Structures in 
Durban Yard and Numbering of Electrical 	
Infrastructure for KZNRegion). The 
appointment was from 08 April 2024 to 
08 	October 2024.

Completed Projects
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OUR CLIENTS
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”Engineering Excellence, 
 Powering Progress.”


